Implement Shop Floor to Increase Productivity

In January 2015 Neenah, Inc,
now part of Mativ, implemented
RedHawk Shop Floor on their
machines, improving productivity
in less than six months.
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Want to see these same results for your business?
Schedule a demo with our team.

Visit our website
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Neenah, Inc. Implements RedHawk
Shop Floor to Increase Productivity

Neenah, Inc., now a part of Matiy, is a leader in paper and packaging,
with facilities around the globe. Settings goals to improve process flow,
gain access to real-time data, provide accountability and more, Neenah,
Inc. joined forces with RedHawk. Our Shop Floor and Reporting
Dashboard was first implemented on their machine in January 2015.
This study was specific to one machine. Within just six months of using
Shop Floor, they found numerous outcomes from that machine. Results
like run time increasing monthly, team member’s changeover times
decreasing, and increased rate of operations.




Why They Chose
RedHawk Shop
Floor

“Increased labor efficiency
and improved maintenance
procedures”

The Shop Floor implementation started in
January. At this point of the implementation
and Shop Floor install, they were operating
under three shifts and by the start of April,
operators were confident in and correctly
using the software.

HOW They Using the Shop Floor, operators and their crew
Utilized RedHawk members can easily manage order production,
print labels, and create material. With the
ShOp Floor Reporting Dashboard, management can
monitor running orders with the Live Feed and
access reports on operation trends, goals and
yield comparisons. In only a few months,
Neenah, Inc employees said “[utilizing the
Shop Floor and the Dashboard] provides total
accountability for time, product, efficiency,
broke and shift data”.



The Results

Just a few months into the Shop Floor implementation, Neenah, Inc.
found their labor efficiencies were increased. By May, five months after
the Shop Floor was installed, the machine’s uptime increased by 5%,
by June it was 7%. From April to June, Neenah, Inc. saw their rate of
operation go up by 15%. Operators were succeeding on all levels.
Their maintenance team saw progress too, as they reported
maintenance procedures were improved. In only two months of using
the Shop Floor, machine changeover time was decreased by 23%—
saving 22 hours in May alone. Neenah, Inc estimated an annual cost
saving of over $100,000 from that machine alone.

Shortly after implementing their machines, RedHawk Shop Floor was
installed onto additional machines at the Finishing facility and several
machines at their Whiting, WI location. We're proud RedHawk
continues to be part of Mativ's continuous improvement plan.

Want these same results for your business?

Schedule a meeting with our team.

Visit our website
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